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The classic guide to warehouse operations—now fully revised and updated with the latest strategies,
best practices, and case studies

Under the influence of e-commerce, supply chain collaboration, globalization, and quick response,
warehouses today are being asked to do more with less. The expectation now is that warehouses execute an
increase in smaller transactions, handle and store more items, provide more product and service
customization, process more returns, offer more value-added services, and receive and ship more
international orders.  Compounding the difficulty of meeting this increased demand is the fact that
warehouses now have less time to process an order, less margin for error and fewer skilled personnel.
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How can a warehouse not only stay afloat but thrive in today’s marketplace?

 

Efficiency and accuracy are the keys to success in warehousing. Despite today's just-in-time production
mentality and efforts to eliminate warehouses and their inventory carrying costs, effective warehousing
continues to play a critical bottom-line role for companies worldwide. World-Class Warehousing and
Material Handling, 2nd Edition is the first widely published methodology for warehouse problem solving
across all areas of the supply chain, providing an organized set of principles that can be used to streamline all
types of warehousing operations.

 

Readers will discover state-of-the-art tools, metrics, and methodologies for dramatically increasing the
effectiveness, accuracy, and overall productivity of warehousing operations. This comprehensive resource
provides authoritative answers on such topics as:

 

·        The seven principles of world-class warehousing

·        Warehouse activity profiling

·        Warehouse performance measures

·        Warehouse automation and computerization

·        Receiving, storage and retrieval operations

·        Picking and packing, and humanizing warehouse operations



 

Written by one of today's recognized logistics thought leaders, this fully updated comprehensive resource
presents timeless insights for planning and managing 21st-century warehouse operations.

 

 

About the Author

Dr. Ed Frazelle is President and CEO of Logistics Resources International and Executive Director of The
RightChain Institute. He is also the founding director of The Logistics Institute at Georgia Tech, the world's
largest center for supply chain research and professional education.
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From reader reviews:

Holly Flynn:

Can you one of the book lovers? If yes, do you ever feeling doubt if you are in the book store? Make an
effort to pick one book that you just dont know the inside because don't ascertain book by its deal with may
doesn't work here is difficult job because you are frightened that the inside maybe not because fantastic as in
the outside look likes. Maybe you answer can be World-Class Warehousing and Material Handling, 2E why
because the wonderful cover that make you consider regarding the content will not disappoint a person. The
inside or content is actually fantastic as the outside or maybe cover. Your reading 6th sense will directly
guide you to pick up this book.

William Svendsen:

The book untitled World-Class Warehousing and Material Handling, 2E contain a lot of information on that.
The writer explains your girlfriend idea with easy technique. The language is very clear to see all the people,
so do certainly not worry, you can easy to read that. The book was written by famous author. The author
provides you in the new period of time of literary works. You can read this book because you can read on
your smart phone, or device, so you can read the book throughout anywhere and anytime. If you want to buy
the e-book, you can available their official web-site as well as order it. Have a nice study.

Alice Black:

Many people spending their time period by playing outside together with friends, fun activity with family or
just watching TV all day every day. You can have new activity to shell out your whole day by reading
through a book. Ugh, do you think reading a book will surely hard because you have to accept the book
everywhere? It okay you can have the e-book, bringing everywhere you want in your Mobile phone. Like
World-Class Warehousing and Material Handling, 2E which is getting the e-book version. So , try out this
book? Let's see.

Gary Roth:

Don't be worry for anyone who is afraid that this book will probably filled the space in your house, you
could have it in e-book way, more simple and reachable. This kind of World-Class Warehousing and
Material Handling, 2E can give you a lot of good friends because by you looking at this one book you have
matter that they don't and make you actually more like an interesting person. That book can be one of one
step for you to get success. This publication offer you information that possibly your friend doesn't know, by
knowing more than various other make you to be great individuals. So , why hesitate? Let me have World-
Class Warehousing and Material Handling, 2E.
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