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Written by a leading risk management expert and sought-after keynote speaker, Modern Corporate Risk
Management offers forward-thinking, real-world practical solutions to the many technical, organizational,
cultural, political and change management problems that are barriers to implementing effective corporate
risk management or portfolio management processes. It provides practical instruction, examples and expert
advice on how to successfully implement these solutions, which can be deployed at all corporate levels in
any segment of a modern company and in most any industry. This book is an essential guide for executives
and anyone with responsibility for managing enterprise, program or project risk.

KEY FEATURES - Presents practical expert advice and examples of real-world risk-related solutions
relevant to senior executives and those in services, logistics, engineering, sales, marketing, legal, finance,
R&D, information technology and other corporate departments
- Addresses both technical and human behavior risk-related problems that can be significant sources of value
destruction, costly inefficiencies, lost opportunities, project failures, inaccurate corporate projections and
drains to the bottom line
- Delineates techniques for using probabilistic and stochastic methods to generate more realistic project value
estimates and budgets, and for making optimal financial decisions at all corporate levels
- Offers a free downloadable slide presentation with instructions and examples on how to use expected value
of success (EVS) and expected value for the portfolio (EVP) metrics to more effectively manage project
portfolios, and a valuable white paper on uncertainty available from the Web Added Value Download
Resource Center at www.jrosspub.com
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From reader reviews:

Ann Tuttle:

Often the book Modern Corporate Risk Management: A Blueprint for Positive Change and Effectiveness has
a lot associated with on it. So when you read this book you can get a lot of profit. The book was written by
the very famous author. Mcdougal makes some research previous to write this book. This particular book
very easy to read you can obtain the point easily after scanning this book.

Mona Savoy:

Modern Corporate Risk Management: A Blueprint for Positive Change and Effectiveness can be one of your
beginning books that are good idea. We recommend that straight away because this e-book has good
vocabulary that could increase your knowledge in terminology, easy to understand, bit entertaining however
delivering the information. The article writer giving his/her effort to put every word into pleasure
arrangement in writing Modern Corporate Risk Management: A Blueprint for Positive Change and
Effectiveness nevertheless doesn't forget the main stage, giving the reader the hottest and also based confirm
resource details that maybe you can be one among it. This great information may drawn you into new stage
of crucial pondering.

Jean Gaskin:

Does one one of the book lovers? If so, do you ever feeling doubt if you find yourself in the book store?
Attempt to pick one book that you never know the inside because don't assess book by its deal with may
doesn't work this is difficult job because you are frightened that the inside maybe not as fantastic as in the
outside search likes. Maybe you answer can be Modern Corporate Risk Management: A Blueprint for
Positive Change and Effectiveness why because the excellent cover that make you consider with regards to
the content will not disappoint a person. The inside or content is actually fantastic as the outside or even
cover. Your reading 6th sense will directly make suggestions to pick up this book.

Valerie Beauchamp:

Beside that Modern Corporate Risk Management: A Blueprint for Positive Change and Effectiveness in your
phone, it may give you a way to get closer to the new knowledge or information. The information and the
knowledge you can got here is fresh from oven so don't be worry if you feel like an previous people live in
narrow village. It is good thing to have Modern Corporate Risk Management: A Blueprint for Positive
Change and Effectiveness because this book offers to your account readable information. Do you often have
book but you seldom get what it's facts concerning. Oh come on, that would not happen if you have this in
the hand. The Enjoyable arrangement here cannot be questionable, similar to treasuring beautiful island. So
do you still want to miss this? Find this book and read it from now!
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